
Disposal Readiness for Controlled 
Substances
Disposal of controlled substances must follow strict DEA guidelines to prevent diversion, ensure proper documentation, and protect 

public and environmental safety. Preparing your team and facility for seamless disposal requires clear planning, coordination, and 

oversight.

This section outlines the key operational and regulatory steps to ensure your facility is disposal-ready at all times.
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Key Operational and Regulatory Steps

Reverse Distributor Scheduling
Establish relationship with DEA-registered reverse distributor authorized for Schedule I3V substances

Align pickup frequency with waste generation volume (monthly, quarterly, or as-needed)

Verify distributor against DEA list of registered handlers

Retain service contracts or CODs for at least 2 years

Complete DEA Form 222 for Schedule II substances before transfer

Chain-of-Custody Procedures
Maintain unbroken chain of custody from inventory removal until destruction

Log all drugs marked for disposal in separate waste inventory record

Use tamper-proof and clearly labeled waste containers

Restrict and record access to disposal areas

Confirm manifest and obtain documentation upon pickup

Pre-Handoff Inventory Verification
Count and verify all items against internal logs

Record each drug's name, strength, dosage form

Document NDC or SKU

Note quantity and package count

Assign minimum of two authorized staff members to witness and co-sign

Witnessed Destruction
Two authorized individuals (or one + law enforcement agent) must be present

Complete and sign DEA Form 41

Maintain detailed destruction log with date, time, method, substances, quantities, and witness information

Ensure destruction site meets EPA and DEA environmental standards

Note: Most facilities must use a reverse distributor unless authorized by DEA

This step ensures compliance with 21 CFR requirements for secure disposal of Schedule I3V substances.
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Why Disposal Readiness Matters
Improper or delayed disposal of controlled substances can 

lead to:

DEA violations and fines

Inventory discrepancies

Increased risk of drug diversion

Failed audits or loss of licensure

By maintaining a consistent and well-documented disposal 

readiness protocol, your facility can stay ahead of inspections, 

protect its staff, and ensure full compliance with federal 
regulations.

Need help organizing your disposal workflow or 

coordinating pickups? Easy Rx Cycle provides full-service 

reverse distribution, DEA form support, and custom SOP 

development for healthcare and pharmaceutical 

organizations.

<  Request a free consultation or call 501-904-2929 to get 
started.

https://easyrxcycle.com/
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